MINUTES OF BUDGET WORKSHOP
MADISON, FLORIDA
SEPTEMBER 5, 2023

The City Commission met for a Budget Workshop at 5:30 p.m. at City Hall.  Commissioner Rayne Cooks (District 1), Mayor/Commissioner Ina Thompson (District 2), Commissioner Jim Catron (District 3), Commissioner Byron Poore  (District 4), and Commissioner Judy Townsend (District 5) were present.

City staff present were:  Jerome Wyche-City Manager, Lee Anne Hall-City Clerk, and Tyrone Edwards-Police Chief.

The Mayor called the workshop to order.

The draft Fiscal Year 2023/2024 budget was discussed.  City Manager Jerome Wyche advised that the draft budget included increasing those employees who made less than $15.00 an hour to $15.00 an hour and a 3% increase for all other employees.  Several ideas were suggested to decrease expenditures; but as the meeting was closing the City Clerk was told to keep the draft budget as presented.

There being no further business the Mayor adjourned the workshop at 6:35 p.m.


				
						_____________________________________________
ATTEST:						Ina Thompson, Mayor/Commissioner



_______________________________________
Lee Anne Hall, City Clerk
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