MINUTES OF CITY COMMISSION BUDGET WORKSHOP
MADISON, FLORIDA 
AUGUST 27, 2026

The City Commission met for a Budget Workshop at 5:00 p.m. at City Hall.  Commissioner Voncyle Wilson (District 1), Mayor/Commissioner Jamarien “JP” Moore (District 2), Commissioner Terry Martin (District 3), and Commissioner Rene Alexander (District 4) were present.

City staff present were:  Stanford Amos-City Manager, and Lee Anne Hall-City Clerk.

The Mayor called the workshop to order.

Commissioner Martin moved to adopt the agenda, seconded by Commissioner Alexander.  Motion passed 4-0.

The draft Fiscal Year 2026-2027 budget was reviewed.  It was noted that a 3% salary increase had been included for all full-time employees.  The City Clerk’s salary was discussed and by consensus all agreed to increase it to $75,000.00.  A request was made to include $20,000.00 in the budget to cover special events.  

There being no further business, the Mayor adjourned the workshop at 5:15 p.m.



		
						_____________________________________________
						Jamarien “JP” Moore, Mayor/Commissioner

ATTEST:



_______________________________________
Lee Anne Hall, City Clerk
